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2025 Summer Board Retreat (Friday, July 11, 2025)
Generated by Ben Sabala on Wednesday, August 20, 2025
1. Call to Order

2. Roll Call:

Procedural: A. Call to Order

Juan Buendia, Board President (late)
Kathleen Vance, Board Clerk

Sylvia Hendricks, Board Member
Annamarie Stevens, Board Member

3. Routine Business:

Procedural: A. Approval of July 11, 2025 Board Retreat Agenda

Recommended Action: We recommend the Baboquivari Unified School Board approve the Board Retreat Agenda as
presented.

Motion by Juan Buendia; 2nd Sylvia Hendricks; Juan Buendia voted aye; Kathleen Vance voted aye; Sylvia Hendricks
voted aye; Annamarie Stevens voted aye; motion carries.

4. Information Items

Information: A. 8:00 AM Welcome & Invocation

Information: B. 8:10 AM Data Part 1: District Operational Data - Diaz

Information: C. 8:40 AM Data Part 2: Instructional Data - Kinsey/Medina

Information: D. 9:10 AM Data Reflection: What's Working and Changes Needed

Information: E. 9:30 AM District 3 Year Plan - Diaz

Information: F. 10:00 AM Break

Information: G. 10:10 AM C&I 3 Year Calendar Plan - Kinsey/Medina

Information: H. 10:45 AM Primary: Data & 3 Year Plan

—

Information: I. 11:30 AM Intermediate: Data & 3 Year Plan

—

. 12:00 PM Lunch

Information:

Information: K. 12:30 PM BMHS: Data & 3 Year Plan

Information: L. 1:00 PM IOMHS: Data & 3 Year Plan

Information: M. 1:30 PM Culture: Data & 3 Year Plan, Language Book Level 1: Komckud

Information: N. 2:00 PM Exceptional Student Services

Information: O. 2:30 PM Social, Emotional Learning

5. Adjournment:
Motion by Sylvia Hendricks; 2nd Juan Buendia; Juan Buendia voted aye; Kathleen Vance voted aye; Sylvia Hendricks
voted aye; Annamarie Stevens voted aye; motion carries.
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