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3 Year Stretched Goals

“Clear the land, Build Structures, Maintain Success”

Stretched Goal 1: 80%+ of the students will be proficient

_ by reaching 70%+ mastery in each essential standards.

Engaging, Stretched Goal 2:
Fluency,

Culturally Relevant, and
80% Students at 70% Proficient

*80%+ Attendance by teacher, grade
level, by school, and by content
*90%* Parent View on Parent Portal

lemove !!stac es Curriculum Mapping, YAG, Lesson

Provide Tools & Coaching Plans Tier 1, Formative Assessments,
Tier 2, Spiral Teaching, Benchmarks,

Tier 3, Connecting, Coaching

Use data to challenge each other




Introduction

A strategic plan sets the focus of a school district and provides for systematic implementation of
the goals set forth in the plan. The Governing Board of the Baboquivari Unified School District
#40 has reviewed and discussed this strategic plan during the Spring 2023 Board Retreat. This
Strategic Plan is intended to provide direction for three consecutive years starting Spring 2023
and the three consecutive school years 2023-2024, 2024-2025, and 2025-2026. The Plan
identifies five major domains, goals, and action steps created by each school and department.
This strategic plan is intended to provide a framework for the District over the next three years
to maximize student achievement. The District’s mission is inspired by a vision and is shaped by
our core values and purpose. This plan reflects the dedication and determination of our
teachers, support staff, administrators, families and communities to work together to prepare
our students for the future and our Himdag.
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The Governing Board of Baboquivari Unified School District believes in a high quality education
for all the students of our district. We work each day to ensure that we are hiring highly
effective teachers and staff that care and are committed to the children of the Tohono O’odham
Nation. We work as a team to approve resources that will support teachers, principals, and
departments with the necessary resources to be efficient and productive, as well as ensure we
are fiscally responsible to our public and the students we serve.

With this in mind, the Governing Board proudly embodies our Vision, Mission, Core Values, and
Purpose in our journey of communicating our focus on students’ first.



Vision Statement

Our students will be loved, encouraged, and prepared to take on the world by embracing our
Himdag.

Mission Statement

We create:
Healthy
Inspiring
Motivating
Developing
Achieving
Graduates

*Himdag is Tohono O’odham meaning “our way of life”.

Purpose Statement

We create a nurturing learning environment for every child, everyday; with an additional
commitment to support our Himdag.



1. Proficiency:
1.1: Stretched Goal 1: 80%+ of the students will be
proficient by reaching 70%+ mastery in each essential
standard.

1.2: Nonproficient to partially proficient students will grow
25% or more

1.3: Proficient students will grow 10%

1.4: Highly proficient students will grow or maintain mastery.

Acceptable Evidence for Domain 1 Includes:

Benchmarks

PLC Plans

Alignment to 301 Goals

Monthly Principals Board Reports
Tutoring and Intervention Opportunities

2. Attendance:
Stretched Goal 2A:
90%+ Attendance by teacher, grade level, by

school, and by content

Stretched Goal 2B:

90%+ of the families will access parent portal by
classroom, by grade level, by school, by district

Acceptable Evidence for Domain 2 Includes:

PLC Plans

Alignment to 301 Goals

Monthly Principals Board Reports

School Attendance Committee Goals and Steps taken

Parent Logs

Agenda of plans to improve attendance

Adoptions of JTED Programs (Adopted Summer 2023)

Tohono O'odham Education Department Volunteer Logs (Adopted Summer 2023)
Community Planning Days (Adopted Summer 2023)

Parent Portal Activity Log, events agendas, commercials between events (Adopted
Summer 2023)



Acceptable Evidence for Domain 3 Includes:

El E2 E3 E4 E5 E6 E7 E8 E9 E10
Alignment to 301 Goals X X X X X X X X X
PLC Agendas X X X X X X X X X
Lesson Plans X X X X X X X X X
Classroom Visits X X X X X X X X X X
Monthly Principals Board X X X X X X
Reports
Data Analysis at ILT X X X X X X X X X X
Parent Portal Access Activity X X X X X X X
Report (Adopted Summer
2023)
Parent Workshops Material X X X X X X X
(Flyers, Sign In Sheets, robo
calls, etc) (Adopted Summer
2023)
Social Media Activity /Traffic X
(Adopted Summer 2023)




Community Planning Days X X X X X X
(Adopted Summer 2023)

4. Support and Challenge
4.1: Remove Obstacles
4.2: Provide Tools & Coaching

4.3: Use Data to Challenge Each Other

Acceptable Evidence for Domain 4 Includes:

Benchmarks

PLC Plans

Cabinet Meetings

Subcommittees

Trainings

Inservice Agendas

Beyond Text Implementation (Adopted Summer 2023)

New aligned benchmarks (Adopted Summer 2023)

Board Reports (Adopted Summer 2023)

Breakthrough Challenge Data Dives (Adopted Summer 2023)
Walkthrough Classroom Visits Logs (Adopted Summer 2023)

5. Standard Based Instruction
5.1: Engaging
5.2: Fluency in Reading and Math

5.3: Culturally Relevant
5.4: 80% of Students at 70% Proficiency

Acceptable Evidence for Domain 1 Includes:

Awards Assemblies / Student Recognition
Benchmarks




e PLCPlans

o Teacher Lesson Plans

e Alignment to 301 Goals

e Monthly Principals Board Reports

e Tutoring and Intervention Opportunities

e Tohono O’odham Pre/Post Data

e Beyond Textbooks implementation in lesson plans (Adopted Summer 2023)

e Breakthrough Challenge Data Dives (Adopted Summer 2023)

e Walkthrough Classroom Visits Logs (Adopted Summer 2023)

e Dual Language Curriculum Development (Adopted Summer 2023)

e Dual Language Pre/Post (Adopted Summer 2023)

e Dual Language PD and O’odham Classes for HIMDAG Teachers (Adopted Summer 2023)

Supporting 3 Year Stretched Goals by Schools and Departments:

School Department Last Updated Summer 2023
District District 3 Year Plan
Primary Updated IOES- P
Intermediate Intermediate
Secondary BSC Strate gic Plan

Leyva’s version
Alternative https://docs.google.com/presentation/d/10WI3wePttwP_tRSvUWe409
bh7uVp-TKnFVEYD75iBkw/edit?usp=sharing
Operations 1. https://docs.google.com/presentation/d/1gh6tpJ24anp APIOe
ghWFz8pprCNhbXr/edit?usp=drive_link&ouid=111644472831
935696786&rtpof=true&sd=true

SY 2023-2024 BUSD SY 2023-2024 BUSD Synergy Rollover Systems and Student

Synergy Rollover Systems | Enrollment Process ( Board Retreat January 2023)
&
Student Online Enrollment
Processes



https://docs.google.com/presentation/d/1kcZoCJ0LJ3tLDWwvR3qClkQNQJtLvqfuWysg_gnowVs/edit#slide=id.g1c514ffdeb_2_847
https://docs.google.com/presentation/d/1kCnI_OICFQ4mneRWj3hKb5BZd0dlyCH9cLi2MmWGCn0/edit?usp=sharing
https://www.canva.com/design/DAFmAl5fjlk/h6nNDoTQap_KtYVq1Jqtbw/edit?utm_content=DAFmAl5fjlk&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/presentation/u/0/d/1OHt7kvCFWwrmjtBJ5NVSgAZ5ikxuQ2fNx_Q1n8aacTk/edit
https://www.canva.com/design/DAFmHc0DNGY/mLfscjWUrOHcyX-T8R5eKA/edit?utm_content=DAFmHc0DNGY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/presentation/d/10WI3wePttwP_tRSvUWe4o9bh7uVp-TKnFvEyD75iBkw/edit?usp=sharing
https://docs.google.com/presentation/d/10WI3wePttwP_tRSvUWe4o9bh7uVp-TKnFvEyD75iBkw/edit?usp=sharing
https://docs.google.com/presentation/d/1gh6tpJ24anp_APl0eghWFz8pprCNhbXr/edit?usp=drive_link&ouid=111644472831935696786&rtpof=true&sd=true
https://docs.google.com/presentation/d/1gh6tpJ24anp_APl0eghWFz8pprCNhbXr/edit?usp=drive_link&ouid=111644472831935696786&rtpof=true&sd=true
https://docs.google.com/presentation/d/1gh6tpJ24anp_APl0eghWFz8pprCNhbXr/edit?usp=drive_link&ouid=111644472831935696786&rtpof=true&sd=true
https://docs.google.com/presentation/d/1DclH4t27PBGGtI8UXYWyOF4ACn_lYlAgtpIVevmR4vs/edit?usp=sharing
https://docs.google.com/presentation/d/1DclH4t27PBGGtI8UXYWyOF4ACn_lYlAgtpIVevmR4vs/edit?usp=sharing

Transportation

TBA

IT

https://docs.google.com/document/d/1Z4gjmHbliwncDMdNYnFggsm
or1ZfU1RMn3RJYVA58NI/edit?usp=sharing

Grants

W|ERnhG LIG/ed|t'7usg—shar|ng&ou|d 106006444747470972143&
pof=true&sd=true

Finance

https://docs.google.com/spreadsheets/d/1MbZ4GNicNSN9OVFEmMLBJ
GNvI2Bn5PD8Xv/edit?rtpof=true#gid=1941365042

https://docs.google.com/presentation/d/1MhDqg4z4 Gf-WGR715gQdyU
fEKG1aq1gl. G/edit#slide=id.p1

[ Finance Department Three Year Plan.pptx

Sunrise

https://docs.google.com/document/d/15-dvYOWBP1kBrY6hk6aV30X
YwodJJdntfinNvEu9-xwQA/edit?usp=sharing

ESS

ESS 3 Year Plan ( SY 2022-2023)

SY 2022-2023 Updated
ESS 3 Year Plan

Synergy

Rollover

SEL

https: . le.com/presentation/d/1Zml 3Rvx z6KmOvnrJSi
2Jznx4YmcK2_p-Ze4NOmo/edit?usp=sharing

Himdag

B Himdag Status Report
23 SY Himdag Program assessment data presentation link
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https://docs.google.com/presentation/d/1LgrU2AFTgTf4Vj8eoPTKiAKgu_IcFEQz?rtpof=true&usp=drive_fs
https://docs.google.com/document/d/1yHehIJnBsDJ5df2me8rKObH6ZkSCkIXx_C-zaQ8-b-o/edit?usp=sharing
https://docs.google.com/document/d/1Z4gjmHbliwncDMdNYnFqgsmor1ZfU1RMn3RJYvA58NI/edit?usp=sharing
https://docs.google.com/document/d/1Z4gjmHbliwncDMdNYnFqgsmor1ZfU1RMn3RJYvA58NI/edit?usp=sharing
https://docs.google.com/presentation/d/1gsOekRB-cUUTZqCXebennwjERnhG_LlG/edit?usp=sharing&ouid=106006444747470972143&rtpof=true&sd=true
https://docs.google.com/presentation/d/1gsOekRB-cUUTZqCXebennwjERnhG_LlG/edit?usp=sharing&ouid=106006444747470972143&rtpof=true&sd=true
https://docs.google.com/presentation/d/1gsOekRB-cUUTZqCXebennwjERnhG_LlG/edit?usp=sharing&ouid=106006444747470972143&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1MbZ4GNicN5N90VFmLBJGNvl2Bn5PD8Xv/edit?rtpof=true#gid=1941365042
https://docs.google.com/spreadsheets/d/1MbZ4GNicN5N90VFmLBJGNvl2Bn5PD8Xv/edit?rtpof=true#gid=1941365042
https://docs.google.com/presentation/d/1MhDq4z4Gf-WGR7I5gQdyUfFKG1aq1gLG/edit#slide=id.p1
https://docs.google.com/presentation/d/1MhDq4z4Gf-WGR7I5gQdyUfFKG1aq1gLG/edit#slide=id.p1
https://docs.google.com/document/d/15-dvY0WBP1kBrY6hk6aV30XYwoJJdntfnNvFu9-xwQA/edit?usp=sharing
https://docs.google.com/document/d/15-dvY0WBP1kBrY6hk6aV30XYwoJJdntfnNvFu9-xwQA/edit?usp=sharing
https://docs.google.com/presentation/d/17ODXG7lGkMcnABALymQofBxKTS097bTfuuQI3UaJXMU/edit?usp=sharing
https://docs.google.com/presentation/d/17ODXG7lGkMcnABALymQofBxKTS097bTfuuQI3UaJXMU/edit?usp=sharing
https://docs.google.com/presentation/d/17ODXG7lGkMcnABALymQofBxKTS097bTfuuQI3UaJXMU/edit?usp=sharing
https://docs.google.com/presentation/d/1DclH4t27PBGGtI8UXYWyOF4ACn_lYlAgtpIVevmR4vs/edit#slide=id.g1c50776a6c8_0_49
https://docs.google.com/presentation/d/1ZmL3Rvxeq6uz6Km0vnrJSi2Jznx4YmcK2_p-Ze4NOmo/edit?usp=sharing
https://docs.google.com/presentation/d/1ZmL3Rvxeq6uz6Km0vnrJSi2Jznx4YmcK2_p-Ze4NOmo/edit?usp=sharing
https://docs.google.com/presentation/d/e/2PACX-1vQqMvNHpZejMetQ_IpqM9K49AV27NEDlLXPha-dzUyjxIKYN6oNOfOc3MOoDSHWzt_dmVT2i5ZJDoNf/pub?start=false&loop=true&delayms=3000

